
ACCELERATE DIGITAL & 
BUSINESS TRANSFORMATION

Tap into the power of digital

Lardi & Partner Consulting 
www.lardipartner.com .      info@lardipartner.com

Find us

Lardi & Partner Consulting is an experienced partner in digital business

transformation. We combine deep cross-functional experience,
strategic methodologies and pragmatic approaches to help jump-start
your company's digital business transformation journey.

Lardi & Partner Digital & Business Transformation
Framework

Our four-step approach offers a pragmatic digital
business transformation:

Turning digital vision into implementable actions

True digital transformation involves organization
wide change in order to achieve sustainable value
in the digital economy. We provide seamless end-
to-end support to help your company accelerate
digital business transformation journey and quickly
realize financial upsides.

Our Digital Business Transformation Approach
offers an end-to-end framework that helps
organizations navigate the impacts of disruption.
The rapid development process takes you from the
point of understanding disruptors and the business
ecosystem, through to identifying, developing and
prioritizing the right transformation initiatives.

The framework utilizes tools, methodologies and
deep expertise to accelerate completion of
Situational Analysis, Disruptive Visioning and
Strategic Roadmap. We will help your company
incorporate the best people, processes and
technologies that deliver sustainable results in the
good times and bad.

30-day Digital Transformation Strategy Approach

Situational 
Analysis

Global market trends scan, internal & 
external business ecosystem analysis, 
and business digital readiness review.

Disruptive 
Visioning

Strategic direction & vision, and digital 
solutions across customer experience, 
products & services, operations, and 
business model.

Strategic 
Roadmap

Business transformation initiatives, 
prioritized implementation roadmap, 
and related business cases, incl. target 
operating model development. 

Build & 
Implement

Implementation of technology 
solutions, including build, pilot 
initiatives and success measures.

LEARN MORE: 
www.lardipartner.com/digital-transformation
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