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Lardi & Partner Consulting is an experienced partner in digital business

transformation. We combine deep cross-functional experience,
strategic methodologies and pragmatic approaches to help jump-start
your company's digital business transformation journey.

Lardi & Partner Digital Maturity Assessment Tool

The Digital Maturity Assessment enables
companies to determine the maturity level and
readiness for digital transformation. The self-
assessment looks at 6 business capability
dimensions that craft a definitive path to Digital
maturity and readiness.

The assessment offers a quick way for you to
determine how to jump start the digital business
transformation journey by highlighting critical focus
areas and gaps.

Why Digital Maturity assessment is important?

Digital maturity model helps you to identify where
you are on your own digital transformation journey
and which areas to focus investments, efforts and
resources.

Find out your digital capabilities in 6 core areas:
• Leadership mindset;
• People, organization & culture;
• Customer centricity;
• Business model resilience;
• Process & operations excellence;
• Technology infrastructure.

Quickly identify gaps in your current business
environment across these six maturity dimensions
and determine the best way to move forward as
fast as possible.

Understanding your digital skills and capabilities is
the key to defining a competitive digital strategy
and roadmap.

TRY NOW: http://survey.lardipartner.com/#/survey

LEADERSHIP
Level of digital mindset and 
readiness of leadership team to 
drive digital agenda.

TECHNOLOGY
Exploration, investment or 

implementation of new or emerging 
technology solutions to support future 

business activities. 

CUSTOMER CENTRICITY
Depth at which customer behaviours, 
preferences and needs are taken into 
consideration across value offerings, services 
and operations.

BUSINESS MODEL
Flexibility and sustainability of 

business model value proposition 
and product / service offering for 

the digital age.

PEOPLE, ORGANIZATION & CULTURE
Ways of working, capabilities and 
skillsets available to drive digital 
agenda at all levels in the 
organization. 

PROCESSES & OPERATIONS 
Level of streamlining and 

automation across the organization 
to improve and optimize business 

operations.

MINIMAL

REACTIVE

CUSTOMER-DRIVEN

TRANSFORMATIONAL
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